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School Strategic Plan - 2024-2028
Belle Vue Primary School (4733)

School vision

To create lifelong global learners who are prepared for their future and who will strive to continually improve themselves,
their community and the world.

School values

Respect: Caring for yourself, others and property.

Responsibility: Being accountable for your actions and words.

Pride: Recognise and celebrate achievements.

Integrity: Demonstrating truthful and honest behaviours.
Commitment: Engaging in and taking responsibility for your learning.

Context challenges

Belle Vue Primary School is a proud government school that dates back to its inaugural year of 1959. It is located in the
suburb of Balwyn North in the City of Boroondara approximately 13 kilometres from the Melbourne Central Business
District. Belle Vue Primary School is a highly effective learning community providing learning opportunities for all. It is
our goal that individual talents, interests and skills are identified, nurtured and developed so that all children are
empowered to achieve success, resulting in a high sense of self confidence and a love of learning. At the time of the
review, Belle Vue Primary School had an enrolment of approximately 140 children who are primarily drawn from the
surrounding suburbs of Balwyn, Bulleen and Kew. Enrolments are taken based on a neighbourhood entry policy. Belle
Vue is renowned for a strong sense of community, with strong and respectful relationships and where students are
embraced and celebrated for who they are.

Our facilities include: « 12 well-resourced classrooms * Specialist rooms for the teaching of LOTE (ltalian), Visual Arts
and Coding/Robotics ¢ Library resource centre  Designated areas for the teaching of Physical Education ¢ Interactive
Digital TV Screens in every classroom « Out of School Hours Care run by an external provider, also providing the
Holiday Program. « Synthetic grass courts * Colourful playground equipment suited to all primary age groups * A
vegetable garden ¢ A full sized oval * Indoor Hall/gymnasium.

The school offers a variety of intervention, enrichment and extension programs to support and enhance student learning.
These include:

Bi-Annual Whole School Production ¢ Instrumental tuition < Junior School Council « Camps (Level 3 — 6) ¢« Excursions
and in-school workshops and performances for (P — 6) * Inter-school sport and sports’ clinics * Prep & Year 5 Buddy
Program « Swimming P — 6 « Book Week, Education Week, Harmony Week, Sustainability (Enviro) Day,
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Coding/Robotics Expo, Before School Running Club, Year 6 Leadership Program.

Belle Vue has a strong student wellbeing framework incorporated through all classes at all levels, based on the
Resilience, Rights and Respectful Relationships Program, Zones of Regulation, Restorative Practice and the Berry
Street Education Model.

The school is structured in levels: Prep, Grades 1/2, 2/3 3/4 and 5/6. The school has 1 principal class, 1 Learning
Specialist, 6 full-time teaching staff, 3 part-time specialist staff and 5 Education Support staff. Staff at Belle Vue Primary
School, exemplify high levels of trust, collaboration and a collective focus on improved student learning. Utilising the PLC
framework teachers work collaboratively in data analysis, curriculum planning and delivery, reflecting a strong
commitment to teamwork and data informed teaching and learning. Equally, parents and teachers work in partnership to
provide each child with rich learning experiences, optimising their potential and promoting a friendly, safe and secure
learning environment over the seven years of their schooling. To support consistency across the school, the timetable
facilitates dedicated teacher planning times for all year level and specialist teachers. Teachers meet each week to
discuss, review and plan curriculum, moderation, assessment and student learning needs. Significant investment has
been made in staff professional development, focusing on the collective efficacy of staff to consistently embed tiered
systems of support focused on the continued improvement of student learning and wellbeing outcomes. Given the
location of the school, Belle Vue experiences great variance in enrolments each year. Student numbers have been
inconsistent in previous years with new enrolments varying form year to year. Significant work and relationship building
with local kinders/ Early Childhood Providers coupled with a deliberate and strategic effort in school promotion is an
ongoing area of focus.

Intent, rationale and focus | At Belle Vue Primary School we are committed to maximising students learning growth and wellbeing outcomes for all
students. When teachers work together in collaborative teams, and utilise rigorous processes for establishing, building,
and reflecting on excellent pedagogical practice, student learning, engagement and wellbeing will be improved. Belle
Vue has consistently achieved excellent student outcomes and the data relating to student learning was at a high
standard. We belive that consistency in relation to instructional practices, data informed planning and collaborative
processes has the potential to maintain and increase the learning and wellbeing outcomes for our students.

Over the course of the Strategic Plan there will be a focus on:

Empowering learners through a school-wide approach to improving Student Voice and Agency which will improve
learning and wellbeing outcomes as well as student engagement.

Strengthening teachers' knowledge and understanding to design and implement high-quality formative and summative
assessment tasks so they can regularly measure and moderate student learning and wellbeing data to provide a tiered
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response to identified learning and wellbeing needs.

Building teacher excellence and collective efficacy through consistent teaching and learning models informed by
evidence based professional learning to provide a tiered and responsive pedagogy to meet the diverse learning and

wellbeing needs of students.
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School Strategic Plan - 2024-2028

Belle Vue Primary School (4733)

Goal 1 Maximise the learning growth for all students.
Target 1.1 NAPLAN benchmark growth targets to be determined with when school receives data from 2025.
Target 1.2 By 2028, increase the percentage of students achieving the below proficiencies in NAPLAN:
e Year 3 numeracy exceeding from 18% (2024) to 30%
e Year 5 numeracy exceeding from 22% (2024) to 35%
e Year 3 reading strong and exceeding from 73% (2024) to 83%
e Year 5 reading exceeding from 39% (2024) to 49%
(NB: Whilst ‘exceeding’ in NAPLAN Reading was high in 2024 — ‘strong’ and ‘exceeding’ together was less
than the similar schools average)
Target 1.3 By 2028, increase the percentage of high growth in writing according to teacher judgements from 8% (2022-
2023 semester 2) to 15%
Numeracy growth data according to teachers judgement to be analysed and targets to be set in accordance
with the new maths 2.0 curriculum implementation.
Target 1.4 Increase the percentage of positive endorsement in the Attitudes to School Survey, Stimulated Learning factor
from 83% (2023) to 86% by 2028.
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Target 1.5

By 2028, increase the percentage of positive endorsement in the Staff Opinion Survey for the following factors:
e Time to share pedagogical content knowledge from 71% (2023) to 90%
e Collaborate to scaffold student learning from 71% (2023) to 90%
e Professional learning through peer observations from 43% (2023) to 90%

Further develop, document and embed whole school collaborative approaches to curriculum planning,
assessment and instructional models.

Key Improvement Strategy 1.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen teacher knowledge and practice to activate student voice and learner agency so students can act
as partners in improving outcomes.
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Goal 2 Maximise the wellbeing outcomes for all students
Target 2.1 By 2028, increase the percentage of positive endorsement in the Attitudes to School Survey for the following
factors:
e Teacher Concern from 73% in 2023 to 80%
e Help Seeking from 56% in 2023 to 70%
Target 2.2 By 2028, increase the percentage of students achieving above expected level according to teacher judgements
in Personal and Social capability from 31% (2023 semester 2) to 45%.
Target 2.3 By 2028, increase the percentage of positive endorsement in the Parent Opinion Survey for the following

factors:
¢ Maintain or increase Student Connectedness 90% (2023)
¢ Increase Student Motivation and Support from 73% (2023) to 80%
¢ Increase Stimulated Learning from 78% (2023) to 85%

Develop, document, implement and embed a whole school multi-tiered approach to student wellbeing.
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Strengthen implementation of the personal and social capability curriculum and the high impact wellbeing
strategies.
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